MONITORING OF 2018-19 BUDGET REDUCTIONS

APPENDIX 2

Ref.

Budget Reduction Proposal

Impact

Savings
Target
2018-19
£000

Value of
Saving
Achieved in
2018-19
£000

Reason why not achieved

Proposed Action in 2019-20 to achieve

EDUCATION & FAMILY SUPPORT

CENTRAL EDUCATION & FAMILY SUPPORT

Phased implementation of Learner Transport

« Savings should occur naturally as a result of the policy application
year on year, however dispersed learners and contractual pressure
from operators as routes become more untenable may mean it

Delays to the assessments of safe routes have meant the
policy can not be implemented. It will be implemented

An external review of BCBC’s transport
arrangements has been commissioned.
This will report in Summer term 2019. It

EFS1 |Policy regarding stattory distances for free becomes increasingly difficult to find the identified savings incrementally as routes are assessed. Red RAG status is hoped this will support changes to the
travel. . L . : . ;
* Risk of price increases from Contractors given overspend on HTST in 2018-19. current arrangements with a view to
making the identified efficiency savings.
Recent and planned MTFS efficiencies have reduced the ability of
the service to reinvest, in particular in improving and maintaining
school kitchens to a high standard. Although the recently agreed
10p increase in the cost of a school meal may provide additional
EFS3 |Reduction to Catering Service Budget income over time, historically there is a reduction in the take-up of 71 71 Saving achieved in full in 2018-19. None required - saving made in full in 18-19.
meals during the short to mid-term following a price increase. Whilst
all school kitchens were recently rated as the highest rating of five for
food hygiene, one of our kitchens has since dropped to a rating of
four due to the condition of the fabric of the kitchen
EES12 Restructure Iptegrated Working and Family L!mlted impact on operatlc_mal delivery as existing tasks will be 50 50 Saving achieved in full in 2018-19, None required - saving made in full in 18-19,
Support Service. picked up across the service or by other stakeholders.
Shortfall in the savings target in 2018-19 has
Traded Services Schools brochure - It is been met via vacancy management within
proposed to revise the current approach to the service area. Permanent virements will
offering traded services under the current SLAS |, Relationship with schools and governing bodies may suffer be required from other small budget
where such services impact upon the LAs headings in 2019-20.
EFS14 statutory responsibilities. A new traded - Freedom of schools to shop around and obtain best value for 20 10 Outturn for 2018-19 showed a small shortfall against this

brochure will offer services from the LA but
mandate certain services where these impact
upon the LAs statutory responsibilities or where
the risk to the schools, their users or LA are
high

money is challenged

saving proposal.
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. Value of
Savings .
Target Saving
Ref. Budget Reduction Proposal Impact 2018-19 Achieved in Reason why not achieved Proposed Action in 2019-20 to achieve
£000 2018-19
£000
« Posts that become vacant may be critical
* Service resilience becomes partly dependent on longevity of current
. postholders
Staff vacancy management - It is proposed to : . . . : .
. + Natural succession of staff into more senior positions is potentially
implement strong vacancy management : ; )
S . - stalled, impacting retention and morale
arrangements within the Directorate. This will |, Service delivery becomes potentially at risk
EFS23 |ensure that all posts that progress to y P yatn . , 50 50 Saving achieved in full in 2018-19. None required - saving made in full in 18-19.
. » Demand overload for staff expected to pick up the ‘slack
recruitment have been robustly challenged and : " I .
. A ) * Challenge from Unions over additional responsibilities/operation
vacant posts which cannot be justified will not . g . ) :
X tasks without consideration of financial recompense for staff
be filled )
* Further restructures likely as teams reduce
* Morale of staff may be affected
Initial discussions have been undertaken by Heads of Service and
agreement in principal has been gra_nted by CMB. A pro_1ect officer Not applicable - structure going forward
has been allocated to develop a project brief and establish a .
Proposal to amalgamate the Health and Safety . : . - . . . . S matches available budget and growth
EFS24 . . . . - structure to drive the amalgamation. It is anticipated that the savings 25 25 Vacancies held in year to achieve saving in 2018-19. : .
service with neighbouring authorities. . L provided in 19-20 as part of the MTFS
would be derived from a reduction in management costs. Agreement budaet setting process
and full commitment of the partner authority is required to effect g ap '
proposed savings.
Reduction to contribution to the Central South . . . . . . . . . .
EFS25 Consortium (CSC) of 2% This proposal has been agreed by partner authorities for 2018-19. 12 12 Saving achieved in full in 2018-19. None required - saving made in full in 18-19.
Education Improvement Grant (EIG) - re-
EFS26 |alignment of budget to reflect actual match Risk that contribution in future years increases 20 20 Saving achieved in full in 2018-19. None required - saving made in full in 18-19.
funding contribution required
« Historic arrangement with school - may impact on relationship with An external review of BCBC’s transport
Review arrangements for Special Schools SChOOII . - Re-tendering special school transport is unlikely to make the arr_ang_ements has been commissioned.
. . * Specialist provision narrows numbers of contractors able to . o . . | This will report in Summer term 2019. It
EFS27 |Home to School Transport with a view to : 75 full saving due to additional in-year pressures on the Special |. o
o . . transport pupils. is hoped this will support changes to the
achieving efficiency savings : School HTST budget. . ;
* Outcome of review could mean extra rather than reduced cost. current arrangements with a view to
makina the identified efficiencv savinas.
The impact would be a small reduction in the individual grant
Post 16 arant - maximise centrally retained allocation to each school sixth form. On average this would be
EFS28 g y £6,666 per school. Risk that Post 16 grant is reduced in future years 60 60 Saving achieved in full in 2018-19. None required - saving made in full in 18-19.
element from 2% to 3% . . . . .
which would impact on this saving proposal and allocation to
schools.
Vacant posts were held within the wider
Develop collaborative arrangements around the |Consider the sensory review and any cost effective savings that This proposal formed part of the wider Inclusion Restructure |service area to cover value of saving in
EFS29 P 9 y y g 50 50 which will be fully implemented from 2019-20. Consultation |2018-19. Inclusion restructure fully

Additional Learning Needs Service

could be achieved through collaboration with other local authorities

for which has now been completed.

implemented for the 2019-20 financial
vear.




MONITORING OF 2018-19 BUDGET REDUCTIONS

APPENDIX 2

. Value of
Savings .
Target Saving
Ref. Budget Reduction Proposal Impact 2018-19 Achieved in Reason why not achieved Proposed Action in 2019-20 to achieve
£000 2018-19
£000
EFS30 Reduction to Schools Contingency budget (held |Risk that there is msufﬂment funding to meet any in-year changes to 30 30 Saving achieved in full in 2018-19. None required - saving made in full in 18-19.
centrally) school budgets - e.g. increased rateable values
Vacancy management factor across all staffing By taking a strategic approach to vacancy management on all core
EFS32 |budgets (with the exception of grant y 9 ‘egic app cancy g 100 100 Saving achieved in full in 2018-19. None required - saving made in full in 18-19.
funded posts this saving can be achieved
funded/schools)
Total Education & Family Support Directorate 630 478
SOCIAL SERVICES & WELLBEING
All service users transitioning from the existing residential
establishments will receive an assessment of their need, taking into
a(_:count_ their yvellbelng outcomes, wh(_a_n pIar_mmg their future care The scheme opening dates have been delayed but there is
. with their family and carers. The transition will be a collaborative . . . .
ASC18 [Development of Extra Care Housing 7 . . 330 330 still confidence that full savings can be achieved due to
approach, with timely transfer of care to the newly built scheme or, if ; : . o
) . . . . staffing reconfiguration being implemented as planned.
not appropriate, to an alternative provision which will better meet
their assessed needs, with the safeguarding of individuals being of
paramount importance throughout the transition process.
The £20k is the final part of a proposal to deliver £509k of savings
from the healthy living partnership between 2016-17 and 2018-19.
The negotiations with the contractor have remained positive
HL2 |Review Healthy Living Partnership Contract throughout and.the management fee has been reduced \.Nlthom the 20 20 Savings has been achieved in full.
creation of detriment to the service that would have required
compensation. A larger than scheduled efficiency of £308k was
delivered a year early in 2016-17. The £20k balance will be found
through improvements in energy efficiency measures.
Total Social Services & Wellbeing Directorate 350 350
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Target Saving
Ref. Budget Reduction Proposal Impact 2018-19 Achieved in Reason why not achieved Proposed Action in 2019-20 to achieve
£000 2018-19
£000
COMMUNITIES
Removal of 60% of the public toilet revenue budget will result in the A report was presented to Cabinet on the 19th June 2018
closure of a number of the remaining public toilets in Porthcawl, outlining the findings on the public consultation and
Bridgend and Maesteg, along with a number being transferred as recommending actions against each of the town centre public
Public conveniences - Reductions to the budget part of the Council's Community Asset Transfer (CAT) programme. toilets. The report made a number of recommendations for the
for Public Toilet provision: B t savin o . o _ toilets which can be broadly categorised as: -
aogainuski t(f:le (;eer)vilta:eopsnc:jing E[Jr?t??)ufcaomg of The budget remaining will be used to fund some limited toilet
public consultation on the future provision of prov!smn as well as the Cou.rycfll's .Comfort Schem_e' This scheme 1. transfer of the toilets to Town and Community Councils, under
public toilets in Bridgend, Porthcawl and proyldes access to toilet facilities in partne_rsh|_p with I_o_c?al the Councils CAT scheme.
businesses, who are prepared to open their toilet facilities to non . . . . . . .
Maesteg, closure or transfer to Town & . . ) . . . 2. where this is not possible closure of the toilets and replacement [None required - full saving will be achieved
CcOoM1 : . . : .. |paying customers. In return the Council provides financial support in 100 . . .
Community Councils. Whilst there will be limited . . . with the Councils comfort scheme. in 2019-20
: L L . the form of a grant. The value of this grant is assessed in i . )
toilet provision remaining, a budget will also be accordance with aareed terms 3. convert identified toilets to pay to use
retained to support the Authority’s comfort 9 '
Eir;ienrgzé;shlti::gbsnu;z?rt::)iglgé?sn:oﬂ:rqg eneral It should be noted that a White Paper being prepared by the Welsh Impleme.nting. theS(.e recommendations have foIIowe.d the Cab_inet
bi P g Government is currently considering the provision of public toilets. report with discussions with the Town and Community Councils
public and formal consultation with affected staff. Savings commenced
In order to implement this saving it will be necessary to consult with from Jan 2019 therefore £75,000 over spend reported on the
staff and the unions. Public Conveniences budget in 2018-19.
This proposal mitigates a need to balance the budget through a
COM11B |Permanent transfer from the public realm fund. |reduction of £200,000 in street cleaning. It will however reduce the 200 200 Saving achieved in full in 2018-19. None required - saving made in full in 18-19.
potential to make new improvements to the public realm
—_ . A limited number of individual concerns have been raised regarding
Street lighting - Budget reduction based on . . . .
COM15 [energy savings generated through completed the perceived increased brightness provided by the LED Iant_er_ns, but 110 110 Saving achieved in full in 2018-19. None required - saving made in full in 18-19.
LED street lighting installations largely the LED changeover has been welcomed by the public in
areas completed
These cuts will limit the extent to which the Council is able to
harness the economic potential of major events, including the Urdd,
Elvis Festival, Women's Open, Senior Open etc. The tourism sector
currently accounts for 4,000 jobs locally, and is a sector that has
Regeneration - £40k cut in commissionin shown consistent growth, both locally and nationally, in the last 5
bug ot to support 3rd Sector with Comml?nit years. The £40k cut in the commissioning budget will limit the
Assgt Transfzrr) and £20K reduction (e uivale>:1t package of support that is currently available to support the Third
COM16 0 33%6) in the Events budget q Sector with Community Asset Transfer in 2018-19. The impact of this 80 80 Saving achieved in full in 2018-19. None required - saving made in full in 18-19.
£20K :eduction to Core Bl.?d 'et within the could result in either the inability to safeguard community services,
Economic Develooment Uni?(not SRF) and/or failure to realise savings elsewhere in the Council. The
P reduction to the Economic Development unit budget does not relate
to staff cuts but to cuts in non staffing budgets that support the work
of the core team and allow assistance to be given to local
businesses. The impact therefore will be around being less able to
provide timely targeted support.
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Target Saving
Ref. Budget Reduction Proposal Impact 2018-19 Achieved in Reason why not achieved Proposed Action in 2019-20 to achieve
£000 2018-19
£000
This saving was subject to public consultation. Cabinet report None required - shortfall in 18-19 due to
dated 15th May 2018 resulted in 3 bus routes continuing to be delay in implementation and mitigated via
Potential reputational risk. Requirement for consultation and subsidised for at least 12 months. However, Cabinet agreed that |other under spends in Transportation. Full
Equalities Impact Assessment (EIA). Risk of isolation of the shortfall against the savings target would be met from saving will be achieved in 19-20.
comz27 |Removal of Subsidised bus services communities. Risk of no commercial services to fill the gap in terms 5 1 ?"ocatif‘g funding frcfm the small unallocated budget as a res“'F
v Hbsidl 8 v of early or later services thus could be a barrier to employment, increasing the Council Tax from 4.2% to 4.5%. The shortfall against
healthcare, education and services for the community. Risk that WG the savings target is due to the date of implementation of the
reconsider their element of the bus subsidy for Bridgend. removal of subsidies due to the required consultation and notice
period for bus contractors.
To rationalise the core office estate - Secure Proposal is dependent on the property market and tenant may not be Shortfall only due to MASH not moving until July 18. Full saving |None required - saving will be achieved in
, . secured. Whilst there has been tenant interest, to date it has not will be achieved in 2019-20 full in 19-20
tenant for Raven’s Court and move staff into the . . . '
COM31 |~ . . . been possible to complete on the lease with two successive tenants. 100
Civic Offices, in order to generate a rental ; . . .
. . The property may need to be split and marketed on this basis. This
income and save on running costs . . .
mav result in less attractive terms to the council.
This saving is based simply on making the service make an None required - saving made in full in 18-19.
Efficiency saving for Streetworks (includin additional 1% efficiency saving on top of all of the savings already
COM36 y g 9 identified. The specific impact has not yet been identified but it is 73 73 Saving achieved in full in 2018-19.
vacancy management) . S . . .
likely that it will have a further detrimental impact on capacity and
resilience.
None required - saving made in full in 18-19.
Efficiency saving target for Business Unit, A further minor saving from the central Communities Business Unit
COM38 |[including reduction in software and agency staff |predicated on reducing budgets that have been underspent over 15 15 Saving achieved in full in 2018-19.
budget recent years but again removing any financial resilience in this area.
The aim of this saving would be to make the engineering service run None required - saving made in full in 18-19.
Reduction to core budget within the Engineering|at break even. Productivity rates will have to be managed closely to
COM39 |[section with the aim of achieving a break-even |[ensure this target is met. Risk that European Funded projects might 74 74 Saving achieved in full in 2018-19.
position impact on ability to meet targets due to inability to charge overheads
to these proiects.
As Corporate Landlord was a new way of working for the Council [Continue to work through the
there were inevitably some inherent risks in ensuring that the implementation programme and continue to
proposed savings from efficiency, procurement, ICT, staff closely monitor during 2019-20.
The savings will be delivered in a number of ways including restructuring and streamlined business processes accrued entirely
COM40 |Introduction of Corporate Landlord Model pperational ?ffiCienCieS, streamlined business processes, IT 500 300 as planned. The outturn for Corporate Landlord for 2018-19 was
investment, improved procurement and contract management, and an overspend of £272,000. However it is anticipated that the
some deletions of vacant posts. problems experienced in the first year have been fully addressed
and the savings will be made in full in 2019-20.
Total Communities Directorate 1,454 1,098
CHIEF EXECUTIVE'S
Finance
To reduce the annual bad debt provision for Necessary accounting work has been carried out as part of 2016-17
CEX®6 P closing which shows that annual additions to the provision are no 189 189 Saving achieved in full in 2018-19.

housing benefit

longer required




MONITORING OF 2018-19 BUDGET REDUCTIONS

APPENDIX 2

. Value of
Savings .
Target Saving
Ref. Budget Reduction Proposal Impact 2018-19 Achieved in Reason why not achieved Proposed Action in 2019-20 to achieve
£000 2018-19
£000
Target £100,000 additional recovery, necessitates investment in
CEX7 |Extra recovery income from Housing Benefit staffing estimated at 1 FTE - assume gradual ramp up. Amber rating 32 32 Saving achieved in full in 2018-19.
because model unproven/ recovery figures are estimates
Two years data has shown that staffing budget can be top sliced for
- additional annual leave purchase. There is always the risk that it is ) . . )
CEX8 |Additional Annual leave purchase not taken up by staff in future years 10 10 Saving achieved in full in 2018-19.
Legal, Democratic and Regulatory Services
. . . Realighs Member and Scrutiny support. Member support already - . . .
OPS10 ngew democratic staffing structure together integrated and should not therefore provide further change of 72 45 Or|g|.nal target revised as part of savings already made in
with non-staff budgets. . . previous years.
capacity to support Members or Scrutiny.
OPS11 Review legal staffing structure together with non{Return tp _c_orporate cover for additional litigation. Realignment of 111 128 Saving achieved in full in 2018-19,
staff budgets. responsibility for staff and non staff budgets .
OPS12 |Reduction of procurement training budget Planned training will be maintained. 23 10 Regrad_mg of gxstmg specialist officers following recent job
evaluation review.
OPS13 Review business support and registrars staffing Will enable further integration of the service. 41 51 Saving achieved in full in 2018-19.
structure together with non-staff budgets.
OPS14 |Restructure senior management Z!tz?ftructure of management responsibility - reduction in number of 43 56 Saving achieved in full in 2018-19.
The project is intended to reduce costs and maintain resilience. It is
OPS19 |Efficiencies from Shared Regulatory Service mportant that the project prow_des proportlpnate savings to the 37 37 Saving achieved in full in 2018-19.
Directorate budget cuts to avoid other services taking
disproportionate cuts.
Housing
OPS15 Review staffing and non staffing budgets with Re-alignment of staffing required, non staffing review undertaken. 138 138 Saving achieved in full in 2018-19.

SLA's
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Ref. Budget Reduction Proposal Impact 2018-19 Achieved in Reason why not achieved Proposed Action in 2019-20 to achieve
£000 2018-19
£000
Human Resources
Review HR, Communications and Caretaking
OPS16 |staffing structure together with non-staff Reduction in staffing likely to impact on response times. 167 167 Saving achieved in full in 2018-19.
budgets.
ICT
OPS17 Eﬁatg:t;ranonahsatlon of software and hardware Rationalisation of software and hardware usage. 210 210 Saving achieved in full in 2018-19.
Performance
OPS18 |Review non staff budgets for performance team |Based on line by line review of budget - minimal disruption. 6 6 Saving achieved in full in 2018-19.
Total Chief Executive 1,079 1,079
CORPORATE / COUNCIL WIDE
CWD1 Reduction m_fund_mg ayallable for meeting the [Low demand_ on bu_dget m_recent years due to low borrowing, so 1,170 1,170 Saving achieved in full in 2018-19.
costs of Capital Financing should be minimal impact in short term.
Reduction in provision for Council Tax Budget underspent by £946k in 2016-17. 2017-18 budget includes
CWD2 . P £300,000 reduction, therefore impact will need to be monitored as 400 400 Saving achieved in full in 2018-19.
Reduction Scheme . .
this budget is demand led.
CWD3 Removal of capital fman_cmg budget for Loan repaw! in full in 2016-17 so annual capital financing budget no 80 80 Saving achieved in full in 2018-19.
Glamorgan Records Office longer required.
Reduction in centrally held budget for changes |Lower superannuation and pensions increases in recent years than
CWD4 [to corporate pension and national insurance anticipated, and roll out of auto enrolment complete in 2017-18, so 773 773 Saving achieved in full in 2018-19.

costs

budgets available to be released.
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. Value of
Savings .
Target Saving
Ref. Budget Reduction Proposal Impact 2018-19 Achieved in Reason why not achieved Proposed Action in 2019-20 to achieve
£000 2018-19
£000
Removal of equalisation budget for Private Budget was originally established to equalise the funding available
CWD5 |_. ' €d 9 from Welsh Government with actual annual costs of the scheme, 187 187 Saving achieved in full in 2018-19.
Finance Initiative (PFI) Scheme . .
and is not needed in future years.
Total Corporate / Council Wide 2,610 2,610
|GRAND TOTAL REDUCTIONS | 6,123 [ 5615 |
BUDGET REDUCTION REQUIREMENT 6,123 6,123
[REDUCTION SHORTFALL | 0 | 508 |
1,496 5,173
4,446 708

‘ 6,123 ‘ 6,123




